Greater Vallejo
Recreation District

GVRD promotes wellness and healthy lifestyles

REI:)(;SRTEI?IngN by providing safe parks and innovative and fun

recreation programs for all residents.
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Programs and Publicity and Community Relations Committee

Agenda
Directors: Starnes and Judt
Tuesday, February 11, 2025

Administrative Office-Board Room, 401 Amador Street, Vallejo, CA 94590

2:00 p.m.

This committee shall study and recommend all District recreational programs and policies regarding public affairs and
community outreach to include co-sponsorship with other entities. This committee shall assure information regarding
the affairs of the District is adequately communicated to its constituents and the public at large. This committee shall

make presentations before groups and organizations upon request.

1. Public Comment

Members of the public may speak on any item within the jurisdiction of the
committee. Each speaker is limited to 3 minutes and a spokesperson for an

organization is limited to 5 minutes.

2. Assign Committee Chairperson
Policy 4060-Committees of the Board of Directors

3. Community Events Review: What works, what doesn’t, what was cancelled

Glow in the Dark Dodgeball

4. Upcoming Community Events
Roc the Mic-March 2025

5. Programs:
5.1 Fee Study Update
5.2 Pool Reopening
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6. Outreach
6.1 Wardlaw Skatepark
6.2 Cunningham Pool

7. Marketing Update
7.1 March Content Action Plan
7.2 Summer Activity Guide

8. Discussion Iltems
8.1 Use of Social Media
e Google Map Listings
e Facebook page
e Nextdoor account
e Yelp
e Eventbrite

8.2 After School Programs
8.3 Teens/Youth
8.4 Metrics

9. Meeting Adjourn
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Greater Vallejo Recreation District

POLICY MANUAL

POLICY TITLE: Committees of the Board of Directors
POLICY NUMBER: 4060

Standing committees advise the Board with respect to matters within their respective responsibilities, After
the Board officers have been elected, at the following Board meeting, the Board Chairperson shall appoint and
publicly announce the two members assigned to each of the standing committees, for the ensuing calendar year.
In addition, the Board Chairperson shall appoint two members to represent the District on the City’s Inter-Agency
Committee.

The members of each committee shall agree upon a committee chair, and if there is no agreement, the
more senior member of the committee will become the chair. If there is a tie regarding seniority, then the Board
Chair will designate the committee’s chair. The designation of committee Chairs shall strive to provide all Board
members with opportunities to gain experience. If a Board member chairs multiple committees, it would benefit the
District and Board for that Board member to reduce the number of committees they chair.

The following shall be standing committees of the Board:
e Budget and Finance Committee;
e Facility and DevelopmentCommittee;
¢ Policies and Personnel Committee;

¢ Publicity, Program, and Community Relations Committee;
e Mclntyre Ranch Committee;and
e Sports Center Committee.

The Board Chairperson shall appoint such ad hoc committees as deemed necessary or advisable by the
Chair and/or the Board. To qualify as an ad hoc committee, the committee must be temporary (i.e., exist for less
than a year), be advisory (i.e., no final decision-making authority), and have a discrete task or goal rather than a
continuing jurisdiction over a range of policy issues. The Board Chairperson shall outiine the duties of ad hoc
committees at the time of formation or appointment, and the committee shall dissolve when it has made its final
recommendations, or it has run out of time. Ad hoc committees may, but are not required to, post meeting notices
and agendas and allow the public to attend.

Approved 4/28/2005, 7/27/2023 4060-1
Revised 3/292006; 7/27/2006, 6/26/2008, 5/11/2023



The General Manager or the General Manager's designee shall be an ex-officio member of all committees.
Each committee chair shall inform the Board as to the business transacted at each Board meeting.

The Board's standing committees will meet on an as needed basis as determined by the committee chair
and the General Manager, and shall review District functions, activities, and/or operations pertaining to their
designated concerns, as specified below. Any recommendations resulting from the committee’s review should be
submitted to the Board via a written or oral report.

All meetings of standing committees shall conform to all open meeting laws (e.g., “Brown Act’) that pertain
to regular meetings of the Board. As with Board meetings, a quorum of the committee must be present to hold a
committee meeting; since each committee has only two members, both committee members must be present to
convene. Should a third member of the Board wish to attend meetings of any standing committee, they may do so
as an observer only and may not ask questions or make statements during the meeting, nor participate in any
manner.

The Board’s standing Budget and Finance Committee

This committee shall work with the General Manager and other staff of the District on the annual budget projection
and other financial matters. This committee shall review the General Manager and Directors’ expenses, annual
audit and annual financial statement before publication. The committee will ensure that investment policies are
followed and that funds are invested in a prudent manner with adequate protections to prevent misuse.

The Board’s standing Facility and Development Committee

This committee shall study and recommend acquisitions of real property and the type of facilities that should be
planned for new acquisitions, and all joint planning and developmental programs for district facilities, including any
additional facility needs and development of present parks. This committee shall review and, make
recommendations for facilities and/or developments. This committee shall review matters related to engineering
and operation of facilities an short and long-range capital improvement plans.

The Board’s standing Policies and Personnel Committee

This committee shall study and make recommendations for the compensation and welfare of District Staff. This
committee shall also, as needed, meet with the General Manager regarding the items and conditions of the General
Manager's employment by the District. This committee shall review the functions of District staff and other policies
not assigned to other committees.

The Board’s standing Publicity, Program and Community Relations Committee

This committee shall study and make recommendations for all District recreational programs and policies regarding
public affairs and community outreach, including co-sponsorship with other entities. This committee shall assure
information regarding the affairs of the District is adequately communicated to its constituents and the public at
large. This committee shall make presentations before groups and organizations upon request.

The Board’s standing Mcintyre Ranch Committee
This committee shall study and make recommendations for the District’'s uses of and plans for McIntyre Ranch.
This committee shall also solicit feedback and participation from interested community members and groups.

The Board’s standing Sports Center Committee
This committee shall engage in planning and make recommendations for a District Sports Center Complex.

Approved 4/28/2005, 7/27/2023 4060-2
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